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1. The organization of the Ministry of Heavy Engineering was essentially the
same as that of all the other ministries in the govermment. The basic units in the
organization were the main administrationg(hlavni sprava). Several main admin-
istrationg were under each deputy minister. o

2. The head of each main administration carrled the title of Manager (reditel); he
was responsible for the oyer-all operation of his main administration., On his
steff there was a Chief Engineer, who supervised all the plants in a particular 25X1 X-i
field and was responsible for the production of each. The Manager also had on .
his staff the followings planning officer, legal officer, finance officer, research
officer, inspectlon officer, social officer, and others, whose titles

I
© call, ome of these officers gerved two or more main administrations within the -
Ministry. 25X1X=
25X1X | |

3. The Minlstry of Heavy Engineering mainteined close connections with the Ministry
of Domestle Trade, Ministry of Fopeign Trade, and the State Planning Office through i
the main administrations, The main administrations ih the Ministry of Foreign

Irade had representatives attached to the foreign trade sections of the Ministry

of Heavy Engineering; such close liaison was necessary because of the over-all

planning program, Negotidtitons between the two ministries usually were carried

on by the managers of the main administrations, their chief engineers, or other

assistants, such as the planning officer, High policy matters were settled by

the deputy ministers and/or the ministers themselves. The Ministry of State

Control did not have any speclal representatives at the other ministries,
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but in the Ministry of State Control were officials charged w

the “"observation and inspection" of all other ministries. *
these officlials could send employees o & 5X1X

, -the-spot 1inspections of industrial

installations. Such cases were Jjustified by fallure to meet

production quotas, suspected sabotage (such cases were later

turned over to the StB for more thorough investigatic 8

robably discrepancles in handling funds..
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4 ] F production planning for industry was.
25X1X approaching .consolidation in the State Planning Office. It may
he sald that production quotas were being filled approximately
100%. This does not mean, however, that there was widespread
economic prosperity. It simply means that only as mmch :
production was being planned a8 industry could hendie. Bad
economic planning had resulted in shortages which had previously
been satisfled by so-called spare-time production in plantas. But
this was changed, and such production under the Minlstries of
Industry also had to have the prior lggroval of the Jtate
Planning Offi0e, The situation was different for the Ministries
of Agrioulture, Mining and Metallurgy, where the plen was fulfilled
by only about éoﬁ, beoause fallure to meet industrisl quotas was
blamed ultimately on one of these two ministries.
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